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HANFORD SITE PERFORMANCE SUMMARY - DECEMBER 1995

Hanford fiscal-year-to-date performance reflects an 11 percent unfavorable
schedule variance ($34.6 million*) which was an improvement over November 1995
($34.6 million for December versus $36.2 million for November). The primary
contributors to the schedule variance are EM-30, Office of Waste Management
(-$28.2 million) and EM-40, Office of Environmental Restoration (ER)
(-$5.8 million). EM-30's unfavorable schedule variance is attributed to
the Tank Waste Remediation System (TWRS) (-$12.6 million), Solid Waste
(-$3.9 million), and Spent Nuclear Fuel (-$8.9 million) Programs.

The unfavorable TWRS schedule variance is attributed to the delay in
characterization sampling, delays in the C-Farm pit decontamination, C-Farm
and AY-Farm modifications/construction support for Project W-320, "106-C
Sluicing," the delay in salt well pumping due to the flammable gas review of
non-watch list tanks, and the delay in completing the Project W-314 scoping
documents. The Solid Waste unfavorable schedule variance is attributed to a
revision to the Waste Receiving and Packaging Facility (WRAP 1) prime
contractor's construction. The Spent Nuclear Fuel unfavorable schedule
variance is attributed to the delay in authorization of line item monies for
the Canister Storage Building. Individual program performance is listed on
page 14.

EM-40's unfavorable schedule variance is primarily attributed to remedial
action and groundwater schedule delays pending resolution of regulatory issues
and N Basin crib characterization delays. Other significant items are REDOX
treatability planning being delayed to allow for precharacterization _
activit4es; late start of 100-KR-4 and 100-HR-3 pore water sampling and
groundwater monitoring activities; and, delays in ERDF liner placement.
Significant schedule recovery is expected over the next few months.

Twenty enforceable agreement milestones were scheduled fiscal-year-to-date;
nineteen were completed ahead of schedule and one was completed on schedule.
Two prior year delinquent enforceable agreement milestones were completed in
December 1995:

M-17-14, "Initiate Operations - 200 Area Effluent Treatment Facility"
(Liquid Waste Program [LWI)
M-17-29, "Implement Best Available Technology/All Known, Available,
and Reasonable Methods of Prevention, Control and Treatment
(BAT/AKART) for 242-A Evaporator Process Condensate Stream" (LW).

*Dollar figures include all fund types - expense, capital equipment not related to construction, and
construction. Data is derived from the Office of Envirorvnental Restoration and Waste Management's Progress
Tracking System.
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Two prior year enforceable agreement milestones remain delinquent:

• M-43-02A, "W-3148 Double-Shell Tank Ventilation Upgrades Conceptual
Design Report (CDR)" (Tank Waste Remediation System Program [TWRS])

• M-43-04A, "W-314A Tank Farm Instrumentation Upgrades CDR" (TWRS)

Tri-Party Agreement Milestones M-43-02A and M-43-04A are associated with the
delay in KD-0 for Project W-314.

Additional information on these milestones can be found on pages 27 through
28.

Performance data reflects a favorable cost variance of $27.9 million
(10 percent). The cost variance is attributed to process improvements/
efficiencies, elimination of low-value work, and efficient use of resources.
The majority of the fiscal year start-up issues (unmatched costs, contract
accruals/reversals, etc.) have been corrected and the cost variance is a more
accurate reflection of Hanford performance.

*DoLLar figures incLude all fund types - expense, oapital equipment not related to construction, and
construction. Data is derived from the Office of Envirormental Restoration and Waste Management's Progress
Tracking System.
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Total EM Cost/Schedule Summary
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EM COST PERFORMANCE - ALL FUND TYPES
DECEMBER1995

($ In Millions)
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EM 50 6.7 5.9 5.7

EM 60 55.6 55.9 54.1

TOTAL EM 317.1 282.5 254.6

BCWS
FY CHANGE FROM

SV CV BUDGET PRIOR MONTH

0.0 (0.2) 0.0 0.0

(0.1) (0.3) 12.1 0.1

(28.2) 23.3 993.3 (5.8)

(5.8) 3.1 181.0 0.1

(0.8) 0.2 29.3 0.1

0.3 1.8 288.3 24.0

(34.6) 27.9 1,504.0 18.5

N

O^
^̂
V̂



Cn

2000

1500

^ •

0
1000

^-1

69

500

0

TOTAL EM - FYTD PERFORMANCE
ALL FUND TYPES

Oct Nov Dec Jan Feb Mar Apr
FY 1996

®BCWP ®ACWP ®

May June July Aug Sept

-j3_ BCWS

E

N
'O

I
O
l0

^
V



HANFORD EM STATUS BY WBS
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EM 10 Cost/Schedule Summary
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EM 20 Cost/Schedule Summary
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EM 40 Cost/Schedule Summary
Total Dollars
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EM 50 Cost/Schedule Summary
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EM 60 Cost/Schedule Summary
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TOTAL EM - ALL FUND TYPES

a

DECEMBER 1995
($ In Millions)

BCWS
FYTD FY CHANGE FROM

BCWS BCWP ACWP SV CV Budget PRIOR MONTH

9.1/RLContractingActivltles 0.0 0.0 0.2 0.0 (0.2) 0.0 0.0
TOTAL EM 10 0.0 0.0 0.2 0.0 (0.2) 0.0 0.0

8.1/rransportation 0.2 0.2 0.6 0.0 (0.4) 0.2 0.0
8.21HAMMER 2.1 2.0 1.6 (0.1) 0.4 11.9 0.1
8.3/Rlchland Analytical Services 0.0 0.0 0.2 0.0 (0.2) 0.0 0.0
8.4/EmergencyManagement 0.0 0.0 0.1 0.0 (0.1) 0.0 0.0

TOTAL EM 20 2.3 2.2 2.5 (0.1) (0.3) 12.1 0.1

1.1/TWRS 1027 90.1 82.0 (12.6) 8.1 514.7 5.0
1.2.1/Solid Waste 24.5 20.6 12.6 (3.9) 8.0 94.9 1.3
1.2.2/1-1quld Waste 7.7 8.1 9.1 0,4 (1,0) 39.2 (11.1)
1.3.1/Facility Operations 7.9 7.4 7.1 (0.5) 0.3 35.9 1.1
1.4/Spent Nuclear Fuels 29.6 20.7 19.5 (8.9) 1.2 138.1 0.4
1.5.1/Analytical Services 13.6 13.3 9.8 (0.3) 3.5 58.2 1.1
1.52/ErNironmentalSupport 1.4 1.4 0.5 0.0 0.9 6.3 0.1
1.5.3/RCRA Monitoring 4.5 4.3 3.6 (0.2) 0.7 18.8 (4.5)
1.5.6/Waste Mlnimizatlon 0.3 0.3 0.1 0.0 0.2 0.6 (0.6)
1.7/Sclence & Tech Research 10.9 8.9 7.2 (2.0) 1.7 41.7 0.0
1.8.1/RL Program Direction 6.1 6.1 6.1 0.0 0.0 31.7 1.4
1.8.2/Planning Integration 2.8 2.7 2.1 (0.1) 0.6 12.0 0.0
5.5MIestValley 0.0 0.0 0.3 0.0 (0.3) 0.1 0.0
9.X/DOE-HQADS 0.4 0.3 0.9 (0.1) (0.6) 1.1 0.0

TOTAL EM 30 212.4 184.2 160.9 (28.2) 23.3 993.3 (5.8)

2.0/Environmental Restoratlon 39.4 33.6 29.8 (5.8) 3.8 176.7 0.1
9.4/ER Program Direction 0.7 0.7 1.4 0.0 (0.7) 4.3 0.0

TOTAL EM 40 40.1 34.3 31.2 (5.8) 3.1 181.0 0.1

3.5/TechnologyDevelopment 6.7 5.9 5.7 (0.8) 0.2 29.3 0.1
TOTAL EM 50 6.7 5.9 5.7 (0.8) 0.2 29.3 0.1

7.1/iransitionProjects 26.9 25.6 24.7 (1.3) 0.9 125.9 3.0
7.3/Advanced ReactorTransition 12.1 12.4 11.8 0.3 0.6 52.8 0.2
7.4.8/Program Dlrection 10.5 10.5 10.5 0.0 0.0 76.1 21,7
7.4.9/EconomicTransitlon . 0.9 0.8 0.7 (0.1) 0.1 0.9 0.5
7.5/Landlord 5.2 6.6 6.3 1.4 0.3 32.6 (1.4)
9.6/HQ Support to RL 0.0 0.0 0.1 0.0 (0.1) 0.0 . 0.0

TOTAL EM 60 55.6 55.9 54.1 0.3 1.8 288.3 24.0

TOTAL EM 317.1 282.5 254.6 (34.6) 27.9 1,504.0 18.5
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^

EM EXPENSE COST PERFORMANCE
DECEMBEfl 1995

(S In Millions)

BCWS
FYTD FY CHANGEFROM

BCWS BCWP ACWP SV CV BCWS PRIORMONTH

9.1/11LContractlngActivities 0.0 0.0 0.2 0.0 (0.2) 0.0 0.0
TOTAL EM 10 0.0 . 0.0 02 0.0 (0.2) 0.0 0.0

8.1/Transportetlon 0.0 0.0 0.6 0.0 (0.6) 0.0 0.0
8.2l1-IAMMER 0.8 0.7 0.7 (0.1) 0.0 7.6 0.1
8,3JRIchlandAnelyticalServices 0.0 0.0 0.2 0.0 (02) 0.0 0.0
8.4/FmergencyMenagement 0.0 0.0 0.1 0.0 (0.1) 0.0 0.0
TOTALEM20 0.8 0.7 1.6 (0.1) (0.9) 7.6 0.1

1.1/1WRS 91.9 81.5 74.6 (10.4) 6.9 464.9 3.5
1.2.1/Solid Waste 18.3 18.3 10.0 0.0 8.3 72.4 0.0
12.21LIqu1d Waste 7.6 7.5 6.8 (0.1) 0.7 36.5 (1.0)
13.1/FaomtyOperatiens 7.9 7.4 7.1 (0.5) 0.3 35.7 0.9
1.4/Spent Nuclear Fuels 21.5 19.9 18.6 (1.6) 1.3 9D.2 0.0
1.5.1/Ana11y6ca1Services 10.3 10.0 7.2 (0.3) 2.8 41.8 0,0
1.5.2/Err,ironmental Support 1.4 1.4 0.5 0.0 0.9 6.3 0.1
1.5.3/RCR4 Monitoring 4.5 4.3 3.4 (0.2) 0.9 18.8 0.5
1.5.6/Waste Minimization 0.3 0.3 0.1 0.0 0.2 0.6 (0.6)
1.7/Science &Tech Research 10.0 8,4 6.9 (1.6) 1.5 39.6 0.0
1.8.1/RLProgramDirectlon 6.1 6.1 6.1 0.0 0.0 31.7 1A
1.82JPlanning Integration 2.8 2.7 2.1 (0.1) 0.6 12.0 0.0
5.5/VYestVaOey 0.0 0,0 0.3 0.0 (0.3) 0.1 0.0
9J(IDOE-HQ ADS 0.3 0.3 0.8 0.0 (0.5) 1.0 0.0
TOTALEM30 182.9 168.1 144.5 ( 14.8) 23.6 851.6 4.8

2.0/Ernlronmentsl Restoration 39.4 33.6 29,8 (5.8) 3.8 176.7 0.1
9.4/ER Program Dfrection 0.7 0.7 1.4 0,0 (0.7) 4.3 0.0

TOTAL EM 40 40.1 34.3 312 (5.8) 3.1 181.0 0.1

3.5/Technology Development 6.1 5.6 5.7 (0.5) (0.1) 26.4 0.0
TOTALEM50 6.1 5.6 5.7 (0.5) (0.1) 28.4 0.0

7.1/Pranskion Pro)ects 26.3 25.0 23.9 (1.3) 1.1 121.7 2.1
7.3.1/AdvmcedReactorTransition 12.1 12.4 11.7 0.3 0.7 52.4 0.0
7.4/Program Direction 10.5 10.5 10.5 0.0 0.0 75.8 21.6
7.4.9/EconomkTransition 0.9 0.8 0.7 (0.1) 0.1 0.9 0.5
7.51Landlord 2.1 1.8 1.4 (0.3) 0.4 13.1 0.0
9.61HQSupport toRL 0.0 0.0 0.1 0.0 (0.1) 0,0 0.0
TOTALEM60 51.9 50.5 48.3 (1.4) 22 263.9 24.2

TOTAL EM 281.8 259.2 231.5 (22.6) 27.7 1,330.5 29.2
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EM CENRTC PERFORMANCE
DECEMBER 1995

($ In Millions)

rn

FnD FY CHANGE FROM
BCWS BCWP ACWP SV CV BUDOEi PRIOR MONTH

9.1/RL Contracting Acthvi6es 0.0 0.0 0.0 0.0 0.0 0.0 0.0
TOTAL EM 10 0.0 0.0 0.0 0.0 0.0 0.0 0.0

8.1/Transport®tlon 0.2 0.2 0.0 0.0 0.2 0.2 0.0
8.2/HAMMER 0.0 0.0 0.0 0.0 0.0 0.0 0.0
6.3/R1chland Analytical Services 0.0 0.0 0.0 0.0 0.0 0.0 0.0
8.4/EmergencyManagement 0.0 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL EM 20 0.2 0.2 0.0 0.0 0.2 0.2 0.0

1.1/TWRS 7.1 3.1 5.0 (4.0) (1.9) 27.0 0.7
1.21/Solid Waste 0.5 0.4 0.7 (0.1) (0.3) 1.1 0.1
1.2.Z/Uquid Waste 0.0 0.0 0.0 0.0 0.0 0.2 0.0
1.3/Facility Operations 0.0 0.0 0.0 0.0 0.0 0.2 0.2
1.4/Spent Nuclear Fuels 0.6 0.1 0.2 (0.5) (0.1) 6.1 0.4
1.5.1/Analytical Serlvicea 0.1 0.5 0.1 0.4 0.4 0.9 0.4
1.5.2/Environmental Support 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1.5.3/RCRA Monitoring 0.0 0.0 0.2 0.0 (0.2) 0.0 (2.1)
1.5.6/Waste Mlnimlzation 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1.7.1/SciencetaTechResearch 0.3 0.1 0.0 (0.2) 0.1 1.3 0.0
1.8.1/RLProgram Directton 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1.8.2/Planning Integration 0.0 0.0 0.0 0.0 0.0 0.0 0.0
5.5/WestValley 0.0 0.0 0.0 0.0 0.0 0.0 0.0
9.X/DOE-HQ ADS 0.1 0.0 0.1 (0.1) (0.1) 0.1 0.0

TOTAL EM 30 8.7 4.2 6.3 (4.5) (2.1) 36.9 (0.3)

2.0/Environmental Restoration 0.0 0.0 0.0 0.0 0.0 0.0 0.0
9.4/ER Program Direc6on 0.0 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL EM 40 0.0 0.0 0.0 0.0 0.0 0.0 0.0

3.5/Techndogy Development 0.6 0.3 0.0 (0.3) 0.3 2.9 0.0
TOTAL EM 50 0.6 0.3 0.0 (0.3) 0.3 2.9 0.0

7.1/Transigon Projects 0.2 0.3 0.3 0.1 . 0.0 2.3 (0.3)
7.3.1/Advanced ReectorTransition 0.0 0.0 0.0 0.0 0.0 0.2 0.2
7.4 Program Direc6on 0.0 0.0 0.0 0.0 0.0 0.3 0.1
7.4.9 Economic Transi8on 0.0 0.0 0.0 0.0 0.0 0.0 0.0
7.5 Landlord 1.4 1.0 0.9 (0.4) 0.1 2.6 (3.6)
9.6/HQ Support to RL 0.0 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL EM 60 1.6 1.3 1.2 (0.3) 0.1 5.4 (3.6)

TOTAL EM 11.1 6.0 7.5 (5.1) (1.5) 45.4 (3.9)
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EM GPP/LINE ITEM PERFORMANCE
DECEMBER1995

($ In Millions)

9.1/RL Contracdng Aclivities
Total EM 10

8.1/Transporta0on
8.21HAMMER
8.3/Richland Analytical Services
8.4/Emergency Management
TOTAL EM 20

1.1/TWRS
1.21/SoOd Waste
1.2.2Nquid Waste
1.3.1/Facility Operations
1.4/Spent Nuclear Fuels
1.5.1/Site Support
1.5.2/Environmental Support
1.5.3/RCRA Monitoring
1.5.6/Waste Minimization
1.7.1/Reseerch
1.8.1/RL Program Direction
1.8.2 Planning Integra0on
5.5/West Valley
9.0/DOE-HQ ADSs

TOTAL EM 30

2.0/Environmental Restoration
9.4/ER Program Direction
TOTAL EM 40

3.5/Technology Development
TOTAL EM 50

7.1/Transilion Projects
7.3.1/Advanced ReactorTransi8on
7.4/Program Direction
7.4.9/Economic Transition
7.5/Landlord
9.6/HQ Support to RL
TOTAL EM 60

TOTAL

BCWS

0.0
0.0

0.0
1.3
0.0
0.0
1.3

3.7
5.7
0.1
0.0
7.5
3.2
0.0
0.0
0.0
0.6
0.0
0.0
0.0
0.0

20.8

0.0
0.0
0.0

0.0
0.0

0.4
0.0
0.0
0.0
1.7
0.0
2.1

24.2

BCWP

0.0
0.0

0.0
1.3
0.0
0.0
1.3

5.5
1.9
0.6
0.0
0.7
2.8
0.0
0.0
0.0
0.4
0.0
0.0
0.0
0.0

11.9

0.0
0.0
0.0

0.0
0.0

0.3
0.0
0.0
0.0
3.8
0.0
4.1

17.3

FViD
ACWP

0.0
0.0

0.0
0.9
0.0
0.0
0.9

2.4
1.9
2.3
0.0
0.7
2.5
0.0
0.0
0.0
0.3
0.0
0.0
0.0
0.0

10.1

0.0
0.0
0.0

0.0
0.0

0.4
0.2
0.0
0.0
4.0
0.0
4.6

15.6

SV

0.0
0.0

0.0
0.0
0.0
0.0
0.0

1.8
(3.8)
0.5
0.0
(6.8)
(0.4)
0.0
0.0
0.0
(0.2)
0.0
0.0
0.0
0.0
(8.9)

0.0
0.0
0.0

0.0
0.0

(0.1)
0.0
0.0
0.0
2.1
0.0
2.0

(6.9)

BCWS
FY CHANOEFROM

CV BUDGET PRIOR MONTH

0.0 0.0 0.0
0.0 0.0 0.0

0.0 0.0 0.0
0.4 4.3 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.4 4.3 0.0

3.1 22:8 0.8
0.0 21.4 1.2
(1.7) 2.5 (10.1)
0.0 0.0 0.0
0.0 41.8 0.0
0.3 15.5 0.7
0.0 0.0 0.0
0.0 0.0 (2.9)
0.0 0.0 0.0
0.1 0.8 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0
1.8 104.8 (10.3)

0.0 0.0 0.0
0.0 0.0 0.0
0.0 0.0 0.0

0.0 0.0 0.0
0.0 0.0 0.0

(0.1) 1.9 1.2
(0.2) 0.2 0.0
0.0 0.0 0.0
0.0 0.0 0.0
(0.2) 16.9 2.4
0.0 0.0 0.0
(0.5) 19.0 3.6

1.7 128.1 (6.7)
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TWRS - COST PERFORMANCE BY ADS (ALL FUND TYPES)
DECEMBER1995

($ In Millions)
FY BCWS

FY7D FY CHANGE FROM
BCWS BCWP ACWP SV CV BI:WS PRIOR MONTH

0)

1200-0 Program Management 7.1 7.1 8.4 0.0 (1.3) 43.3 0.4
1290-0 TWRS - Privatiza8on 0.0 0.0 0.0 0.0 0.0 99.2 (10.0)
1100-0 TF 0ps and Maintenance 37.0 33.3 27.6 (3.7) 5.7 140.3 0.0
1110-0 Waste Tank Safety Program 11.8 9.9 8.3 ( 1.9) 1.6 51.8 0.5
1120-0 TF Upgrades 0.2 0.5 2.2 0.3 (1.7) 0.9 0.8
1120-1 TF Had Support Facility 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1120-2 TF Vent Upgrades 1.8 2.1 2.3 0.3 (0.2) 6.4 (0.0)
1120-4 Cross Site Transfer System 1.4 1.2 1.0 (0.2) 0.2 11.1 0.0
1120-6 TF Upgrades Rest/Safe Operatlons 4.0 2.8 3.4 (1.2) (0.6) 12.6 0.0
1120-7 Aging Waste Transfer Unes 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1130-0 Waste Charactedzatlon 21.1 18.3 19.1 (28) (0.8) 77.5 0.0
1210-0 Waste Retrieval 1.6 1.3 1.2 (0.3) 0.1 10.9 0.0
1210-2 101-AZRetreivai bystem ProJect 1.4 1.4 1.5 0.0 (0.1) 25 0.2
1210-3 InitialTankRetrievaiSystem 1.2 1.1 0.8 (0.1) 0.3 9.4 (0.1)
1210-4 106CSIuidng 6.9 3.7 3.4 (3.2) 0.3 22.0 3.3
1220-0 Waste Pretreatment 0.0 0.0 0.1 0.0 (0.1) 0.0 0.0
1230-0 LLW Disposel 4.3 3.8 3.4 (0.5) 0.4 14.4 9.7
1240-0 HLW Immodlietlon 1.5 1.2 0.8 (0.3) 0.4 7.3 0.3
1240-1 HLW Disposal 0.0 1.1 1.1 1.1 0.0 0.0 0.0
1250-0 StorageandDisposel 1.4 1.3 0.8 (0.1) 0.5 5.1 (0.1)
1260-3 Waste Rem Fadlity Imp 0.0 0.0 0.0 0.0 0.0 0.0 0.0
1280-0 MWTF 0.0 0.0 (3.4) 0.0 3.4 0.0 0.0

TOTAL 102.7 90.1 82.0 (12.6) 8.1 514.7 5.0
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SOLID WASTE - COST PERFORMANCE BY ADS (ALL FUND TYPES)
DECEMBER 1995

($ In Millions)

^

FY BCWS
FYTD FY CHANGE FROM

BCWS BCWP ACWP SV CV BCWS PRIOR MONTH

1.2.1.1 2200-0 Solid Waste 10.2 10.2 4.5 0.0 5.7 37.5 (0.1)
1.2.1.4 2200-1 Waste Storage & Infrastructure 0.6 0.6 0.2 0.0 0.4 10.8 0.4
1.2.1.5 2200-2 Waste Retrieval 0.0 0.0 0.1 0.0 (0.1) 1.7 0.0
1.2.1.2 2220-1 WRAP Module (99 D-171) 7.6 3.8 2.4 (3.8) 1.4 21.4 0.8
1.2.1.3 2230-1 WRAPModule2A• 0.0 0.0 0.1 0.0 (0.1) 0.7 0.0
1.2.1.7 2320-0 Waste & Decontamfnatlon 5.9 5.8 5.2 (0.1) 0.6 22.4 0.2
1.2.1.9 2320-2 T Plant Secondary Containment 0.2 0.2 0.1 0.0 0.1 0.4 0.0

TOTAL 24.5 20.6 12.6 (3.9) 8.0 94.9 1.3
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ER - COST PERFORMANCE BY ADS (ALL FUND TYPES)
DECEMBER 1995

($ In Millions)

O

FY BCWS
FYTD FY CHANGE FROM

BCWS BCWP ACWP SV CV BCWS PRIOR MONTH

2.1.1 3010-0 RARqIUSTS 0.9 0.8 0.7 (0.1) 0.1 3.9 0.0
2.1.10 3200-0 200 BP 0.3 0.2 0.1 (0.1) 0.1 1.0 0.0
2.1.12 3210-0 200 PO 0.4 0.1 0.1 (0.3) 0.0 0.8 0.0
2.1.13 3215-0 200 RO 0.0 0.0 0.0 0.0 0.0 0.0 0.0
2.1.14 3220-0 200 SO 0.0 0.0 0.0 0.0 0.0 0.0 0.0
2.1.16 3230-0 200 UP 0.9 0.8 0.7 (0.1) 0.1 5.2 0.0
2.1.17 3235-0 200 ZP 1.8 0.5 1.2 (1.3) (0.7) 11.8 0.1
2.1.18 3240-0 200 IU 0.0 0.0 0.0 0.0 0.0 0.0 0.0
2.1.2 3020-0 RCRA Closures 0.4 0.4 0.5 0.0 (0.1) 1.4 0.0
2.1.22 3300-0 300 FF 0.4 0.2 0.2 (0.2) 0.0 5.9 0.0
2.1.23 3390-0 1100 EM 0.2 0.1 (0.9) (0.1) 1.0 0.2 0.0
2.1.3 3000-0 SST Closures 0.0 0.0 0.0 0.0 0.0 0.0 0.0
2.1.4 3100-0 100 DR 0.1 0.1 0.0 0.0 0.1 1.4 0.0
2.1.5 3105-0 100 BC 3.0 3.3 2.5 0.3 0.8 14.0 0.0
2.1.6 3110-0 100 KR 0.5 0.2 0.1 (0'.3) 0.1 1.4 0.0
2.1.7 3115-0 100 FR 0.3 0.2 0.2 (0.1) 0.0 0.9 0.0
21.8 3120-0 100 HR 2.0 1.3 1.4 (0.7) (0.1) 13.8 0.0
2.1.9 3125-0 100 NR 3.1 2.6 2.2 (0.5) 0.4 9.6 0.0
2.2.1 3500-0 Asbestos Abatement 0.6 0.4 0.4 (0.2) 0.0 1.7 0.0
2.2.2 3150-0 100 Area D&D 2.0 2.1 1.7 0.1 0.4 9.4 0.0
2.2.3 3520-0 200 Area D&D 1.1 1.1 1.2 0.0 (0.1) 5.4 0.0
2.2.4 8415-0 300 Area D&D 0.0 0.0 0.0 0.0 0.0 0.0 0.0
2.2.5 3600-0 N Reactor 4.5 3.7 3.0 (0.8) 0.7 26.5 0.0
2.3.1 3400-0 PM & Support Remedial Actions . 6.3 6.0 4.9 (0.3) 1.1 29.7 0.0
2.3.2 3410-0 PM & Support - COE & RL 1.9 1.3 1.7 (0.6) (0.4) 9.3 0.0
2.5.1 3700-0 Disposal Facility 8.7 8.2 7.9 (0.5) 0.3 23.4 0.0

TOTAL 39.4 33.6 29.8 (5.8) 3.8 176.7 0.1
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SCHEDULE VARIANCE

N
N

• Hanford schedule performance improved in December 1995

December (-$ 34.6M; 11%)
November (-$ 36.2M; 18%)
October (-$ 15.3M; 15%)

• The major contributors to the schedule variance are EM-30 (-$28.2M) and
EM-40 (-$5.8M)

- EM-30's unfavorable schedule variance is attributed to TWRS (-$12.6M); Solid Waste
(-$3.9M), and Spent Nuclear Fuel (-$8.9M).

• The TWRS schedule variance is the result of the delay in characterization sampling
due to truck and drill string complications and riser access issues ($-2.8M;
ADS 1130-0); delays in the C-Farm pit decontamination and the C-Farm and AY-
Farm modifications/construction support for Project W-320, "106-C Sluicing,"
($-3.2M; ADS 1210-4); delay in completing the Project W-314 scoping
documents (-$1.2M; ADS 1100-0); and the delay in salt well pumping due to the
flammable gas review of non-watch list tanks (-$1.9; ADS 1100-0).

• The Solid Waste unfavorable schedule variance is attributed to a revision to the
WRAP 1 prime contractor's (PCL) construction schedule (ADS 2220-1).
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• The Spent Nuclear Fuel unfavorable schedule variance is attributed to the delay in
authorization of line item monies for the Canister Storage Building (ADS 4110-0).



- EM-40's unfavorable schedule variance (-$5.8M) is primarily attributable to remedial
action and groundwater schedule delays pending resolution of regulatory issues and N
Basin and crib characterization delays: Other significant items are REDOX treatability
planning being delayed to allow for precharacterization activities; late start of 100-KR-4
and 100-HR-3 pore water sampling and groundwater monitoring activities; and delays in
ERDF liner placement. Significant schedule recovery is expected over the next few
months.
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COST VARIANCE

N

• Hanford cost performance continued to underrun and is attributed to process
improvements/efficiencies, elimination of low-priority work and efficient use of resources.
The majority of the fiscal year start-up issues (unmatched costs, contract
accruals/reversals, etc.) have been corrected and the cost variance is a more accurate
reflection of Hanford performance.

December 1995
November 1995
October 1995

(+$ 27.9M; 10%)
(+$ 26.1M; 16%)
( + $ 30.8M; 37%) E
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FYTD MILESTONE STATUS - DECEMBER 1995
- ENFORCEABLE AGREEMENT -
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FY 1996 MILESTONE STATUS - ENFORCEABLE AGREEMENT
DECEMBER 1995

m

u e rsc - ear- o- ete main n e v e

Completed
Early

Completed
On

Schedule
Completed

Late
Forecast
Ea riv

Forecast
On

Schedule
Forecast

Late
Total

FY 1996

8.0/1;om Ilance&Pro ramCoordination 0 0 0 0 0 0 0 0
TOTA4. EM 20 0 0 0 0 0 0 0 0

1.1/iWRS 4 0 0 2 1 11 2 20
1.2/So{id &LI uld Waste 1 0 0 0 0 2 0 3
1.31Facfli rations 0 0 0 0 0 0 0 0
1.4/5 ntNuclear uel 0 0 0 0 0 1 0 1
1.51Site u rt 4 0 0 0 0 4 0 8
1.7/Science &Tech Research 2 0 0 0 0 0 0 2
1.8.1/RLPro ram irection 0 0 0 0 0 0 0 0
1.811PIannin Onte ratlon 1 0 0 0 0 0 0 1
5.51WestVdleY 0 0 0 0 0 0 0 0.O
9.X1DOE- A Ss 0 0 0 0 0 0 0 0

TOTAL EM 30 12 0 0 2 1 18 2 35

2.0/Envtronmental Restoration 6 1 0 0 1 9 0 17
TOT 40 6 1 0 0 1 9 0 17

3S/Technob Development Su rt 0 0 0 0 0 0 0 0
TOT EM 50 - 0 0 0 0 0 0 0 0

7.1lfrensitlon Pro cts 1 0 0 0 0 2 0 3
7.31Advanced ReactorTranst n 0 0 0 0 0 0 0 0

7.4^Pro rem Olrection 0 0 0 0 0 0 0 0
7.4.9/Economic Transitlon 0 0 0 0 0 0 0 0
7.5^Lendlord 0 0 0 0 0 0 0 0

TOTAL EM 60 1 0 0 0 0 2 0 3

TOTALEM 19 1 0 2 2 29 2 55

Co lete% 88.4% 4.5% 0.0% 9.1% 6.06% 87.88% 6.06%

nemain %

*Prior year deliquent milestones
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MILESTONE EXCEPTIONS - ENFORCEABLE AGREEMENT MILESTONES

BASELINE FORECAST

N

WBS TYPE MILESTONE DATE COMP. CAUSEIIMPACTIRECOVERY PLAN

DUE BUT NOT COMPLETE

1.1 TPA-1 W-314B DST Ventilation 05/95 05/96 Cause: Delay in approval of
Upgrades CDR KD-0.
(ADS 1120) (M-43-02A) Impact: Project has been delayed

approximately one year. Impacts being
assessed.
Recovery Plan: Approval of KD-0 was
received in February 1995 (approval was
scheduled for July 1994); work initiated.
A draft Tri-Party Agreement change
request was submitted on December 4,
1995, with a proposed schedule for the
remaining Project W-314 milestones.
Although the proposed dates were
acceptable to Ecology, the change request
was denied based on certain qualifying
language being unacceptable. A revised
change request will be submitted to
Ecology in January 1996.

1.1 TPA-I W-314A Tank Farm 05/95 05/96 Same as above.
Instrumentation Upgrades
CDR (ADS 1120)
(M-43-04A)

E
^

v
O
to
rn

t.n
V

Decenber 1995



MILESTONE EXCEPTIONS - ENFORCEABLE AGREEMENT MILESTONES

IV
co

WBS TYPE

FORECAST LATE

1.1

1.1

BASELINE FORECAST
MILESTONE DATE COMP. CAUSE/IMPACT/RECOVERY PLAN

TPA-I. Start Interim Stabilization 01/96 TBD Cause: Delays in SST saltwell pumping
of Seven Non-Watch List due to flammable gas review of non-watch
Tanks (ADS 1100) list tanks.
(M-41-09) - Impact: Tri-Party Agreement Interim =

stabilization milestones M-41-08, M-41-11,
and M-41-13, may be delayed.
Recovery Plan: A safety analysis to allow
pumping of flammable gas tanks will be
prepared; negotiations will be initiated with
Ecology/EPA to revise milestone. "

TPA-1 Issue 40 TCRs in 09/96 4/98 Cause: TWRS MYPP budget is insufficient
Accordance with to complete required sampling and
Approved TCPs. associated TCRs.
Complete Input of Other Impact: Tri-Party Agreement milestone will
Information for 40 HLW be missed.
Tanks to Electronic Recovery Plan: Milestone will need to be
Database(s) (ADS 1130) renegotiated.
(M-44-09)

Oecertber 1995
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